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The One Habit That Will Change Your Life

By Lewis Schiff

It was during a team-building exercise many
years ago that [ first discovered a talent [ had no
idea I possessed. The exercise itself was pretty
run-of-the-mill—name one special skill or talent
for each person in the room. I certainly wasn’t
expecting to hear anything life-changing, but I was
taken aback when multiple people told me that I
was very good at asking questions.

It was not really something that I had ever
considered to be a personal talent. It was, and is,
just something that has always come naturally
to me—something that I’ve never really had to
think about. And that’s the thing. Your true talent
isn’t something that you need to focus on to do
it well, and it isn’t something that you will
consider remarkable.

Rather, it is something that you should
work on honing once you discover it, and it is
definitely something that should be incorporated
into your career. I’ve spent years working on
turning my knack for asking good questions into

a career and have helped thousands of other people
do the same with their own talents.

Asking good questions and translating the
answers to help other people access great insights
has become what I call my “language”—the way
that I communicate with the world. One key thing
that I’ve found really successful entrepreneurs have
in common is that they’ve built their businesses
around their own languages. They’ve identified
their own innate special talents and have worked
to build careers based on their ability to do what
they do best. No wonder they wound up so
successful!

Once you identify your own talent, you’ll
know your own language, and you’ll be one step
closer to building a successful career. This is
such a basic, foundational insight that I call it
“The First Habit.”

Why do I refer to this as a habit instead of
an insight? Because knowing your talent isn’t
enough. Making your talent work for you is
an ongoing process, requiring you to develop it,
hone it, and build it into a viable career. The
obvious applications for your talent probably

won’t jump out at you immediately, but don’t
get discouraged. It may take a few nights—or
weeks—of brainstorming to come up with a
viable business idea that really takes advantage
of your skill. Here are four steps to making
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TAPPAN ZEE
CONSTRUCTORS, LLC

TAPPAN ZEE
CONSTRUCTORS, LLC

An Equal Opportunity Employer / Contractor

Is seeking DBE firms for Subcontract Opportunities

on the

NEW NY BRIDGE PROJECT

OWNER: NEW YORK STATE THRUWAY AUTHORITY

Located in Westchester & Rockland Counties, New York

TZC Vendor Database

All registered vendors will be added to the TZC Vendor Database, which TZC uses fo seek DBE firms

for every Subcontract Opportunity.
Technical Review Meetings

Please RSVP for * Overcoming Hurdles’ free workshop in collaboration with US DOT Small Business
Transportation Resource Center and co-sponsored by M&T Bank for firms considering MW/DBE

Certification and newly certified DBE's.

RSVP: DBETeam@izc-lic.com

e Negofiating Bonding & Insurance

9102 1900120 JUSWSSILISAPY /(\ulUOW JO91eq

Date/Location/Time: Wednesday, November 16 ® NYACK SEAPORT e 8:00 AM - 12:00 PM

e Navigating Certification: Defining the DBE Program and application process

e (Gefting fo Yes: ABC of Finance and Closing the Deal

Contact DBETeam@tze-lic.com and RSVP by sending a nofe with your company name, atfendees
name(s), and telephone number via e-mail. Be sure to note ‘Overcoming Hurdles’ in the Subject line.

Bonding, Lines of Credit, Insurance Support Services
TZC is willing fo assist all DBE subcontractors and suppliers in obfaining access to bonds,
lines of credit, and insurance. Please email your request for assistance fo DBETeam@TZC-LLC.com.

Subcontract opportunities are
primarily available for construction
firms, however several support
service opportunities also exist.

All interested firms, including DBEs,
must register with TZC through the
following website to be considered:

www.TappanZeeConstructors.com

Main Project Office:

555 White Plains Rd., Suite 400
Tarrytown NY 10591

George Harms Construction is seeking
MWDBE vendors, suppliers, subcontractors

Click for details
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